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Letter from the
Executive Director

Dear Baby TALK Friends and Stakeholders,

Throughout 2022, the vast impacts of Baby TALK continued! Baby TALK's mission has been
to positively impact child development by nurturing healthy and responsive relationships
during the critical early years over the past 36 years. Our mission is carried out directly
with families through the offering of Baby TALK programing in the Decatur Illinois area, our
founding location and, in state and national program sites that adopt the Baby TALK
model, approach and curriculum with families.

In the Decatur area, Baby TALK offers quality and impactful programming to reach over
300 children and families. It is because of Baby TALK's dedicated and passionate
professionals, implementing Baby TALK's strength-based, relational model we can impact
child well-being and positive outcomes with families. Baby TALK is grateful for the
generous gifts of donors that allow for the provision of programming and direct services
with families.

Within Illinois systems and programs, the impact and use of the Baby TALK model remains
a high priority. Baby TALK is dedicated to stakeholder relationships and conversations to
ensure continued usage of the Baby TALK model by state funding streams.

Usage of the Baby TALK model by community programs within the state continues to
grow. Nationally, Baby TALK was implemented in 12 states and continued to gain notoriety.
The National Center for Children in Poverty published a profile related to Infant and Early
Childhood Mental Health in home visiting, featuring Baby TALK. The National Home
Visiting Resource Center released a touching video highlighting the impactful work of the
Baby TALK program at RefugeeOne, a nonprofit organization that serves refugee and
immigrant families in the Chicago metro area. Baby TALK continued to lead efforts in the
family engagement space by presenting at national conferences throughout the year.

We are extremely grateful to our donors and stakeholders for their support and investment
to ensure child well-being and positive outcomes in the lives of families with young
children. Baby TALK understands that relationships during the earliest years matter and
trustworthy community systems are key to providing opportunities for children and
families to reach their goals.
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Mission and Foundation

What We Know
Relationships in the earliest years matter and community

systems are key to providing opportunities for all children and
families to reach their full potential.

What We Aim to Do

Positively impact child development by nurturing healthy and
responsive relationships during the critical early years of life
(mission). We envision a society in which all families are engaged

in relationships that ensure child well-being and positive family
outcomes (vision).

How We Aim to Come Alongside Families
Invest in relationships. Everything we do is aimed at building
trust. We are dedicated to valuing strengths in each relationship
by listening to and encouraging each other.

Thrive together by collaborating, holding ourselves and each
other accountable and maintaining respect for families,
professionals and community stakeholders. We recognize and
honor all experiences and cultures.

Reflection in our learning through a consistent "wondering
stance’, allowing for continued learning and improvement;
fostering an environment of growth and humility. Through this
we become ever better, together.
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Financial Summary FY2022

Baby TALK, Inc. proposed a $6.1MM budget for FY22. Both revenues and

expenses were under-budget for the fiscal year. Baby TALK successfully

raised $4.8M from available federal, state, local grants and contributions

from community partners and the Baby TALK Learning Institute to cover
total fiscal expenses of $5.05MM,

Prevention Initiative funding through the Illinois State Board of Education
will remain level-funded (since 2018) through the spring of 2025, There
may be opportunities to expand services to additional children and
families, however no additional money will be awarded for currently
funded slots.

Decatur Area Programming is nearly at the end of the Early Head Start
funding five-year cycle. This funding cycle began in 2019 and will end in
June 2024. While the program has been notified that they will not have to
re-compete to receive this funding for another cycle, a full baseline
application will need to be submitted to begin the new funding cycle.

Programs rely on other grants and donations as well. Examples of these
funding streams include grants from Dollar General and the Secretary of
State as well as donations from generous partners in the community:.



Baby TALK Model Reach

62,863 HOME VISITS

AF500* CHILDREN SERVED
3800+ FAMILES SERVED

Programs Come Alongside families that
speak English, Spanish, Arabic, Farsi, Ewe,
Lingala, Urdu, Kanojbal, French, Mam,
Bengali, Dutch, Mandarin, Polish, Kyrgyz,
Mayayalam, Assyrian, Russian, Pushto,
Portuguese, Hindi, Yoruba, Swedish,
Burmese, Japanese, Nepali, Afrikaans ™ B Fully implemented in programming

(Taal), Korean, and Swabhili B Trained professionals

52

PROGRAMS THAT HAVE 57-'-
ACHIEVED BABY TALK HOME

VISITING QUALITY PROGRAMS

CONFIRMATION STATUS

477

TRAINING PARTICIPANTS

Training & Tech
Assistance

GREAT THANKS TO OUR COLLABORATORS:
Healthy Families America San Diego County -
American Academy of Pediatrics California Chapter
Training Site
Healthy Families Arizona
Brazelton Touchpoints Center
ILlinois State Board of Education
Start Early
Rapid Response Virtual Home Visiting project



The Learning Institute

PROFESSIONAL VOICE

“I just got off the FY23 BTPA Zoom meeting and
wanted to say thank you to all of you for the time

and effort put into the updates. I'm thrilled with the GROWTH

visual curriculum. Home visitors have enjoyed the The Baby TALK Family Engagement

on-going conversations with families, occurring Model/Approach/Curriculum continues to grow, with 19
because of these being displayed on refrigerators

across Shelbyville. One of my favorite parts of using
Baby TALK as our model is the fact that the home

visitors and supervisors feel "heard". So, please, take
a moment and pat yourself on the back. Hard work

trainings offered this year. In 2022, Baby TALK was
implemented in programs in five additional states:
Arizona, Colorado, Nevada, Pennsylvania, and
Washington.

noticed & job well done!”
. e 2022 LEARNING
- Frogram supervisor INSTITUTE

PRESENTATIONS
IMPLEMENTATION SUPPORT
Family Life Coaching

The Learning Institute continued to support the Baby TALK Professional Association Conference

(BTPA) using a wide range of opportunities for on-going professional development and

reflection on effective practices. National Home Visiting

Summit

Ongoing and regularly scheduled opportunities for the BTPA throughout the year
included Quality Confirmation, practice-based coaching, communities of practice, in-
depth book studies on key topics, and monthly supervisor meetings.

Prevention Initiative
Leadership Forum 2021

Participation in
Professional Development
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Decatur Area Programming

Program Goals

Promote healthy lifestyle choices throughout the program to reduce obesity and
chronic disease.

Provide high-quality services in our center and home-based programs that are
focused on child development.

Strengthen partnerships with other agencies in Macon and surrounding counties.

Continually improve our internal data systems.
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Center-based Funding

Baby TALK relies on grant funding to support the work we do with families.
These grants make it possible to pay staff fair wages, offer insurance to staff,
provide families with many resources and opportunities, and, overall, provide
high-quality programming.
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200+ 535

Baby TALK Warmline
Times Calls

2100+ 195

BTT Hearing
Attendees Screenings

70

buiwwe.lb0.

Employees
754 195

Newborn Vision
Encounters Screenings

535

Warmline
Calls

Center-based &
Home Visiting
. . Early Care & Education:
Fam|ly L|teracy 96 Children Enrolled
500 hours 230 hours Family Literacy:
Foundations Programming Family Literacy Program 36 Adults, 37 Children
2 Students 2 Students STEPS:
Received GED Received HS Diploma 24 Children Enrolled
Home Visiting:
Volunteers 158 Families Enrolled
185 430.75 Transitions (children aging

Volunteers Volunteers out of 0-3 pr_ogramming):
Hours 36 Children



Financial Summary FY2022
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INDEFENDENT AUDNTORS' REPORT

The Baard of DMreciors
Baby TALK, Inc.
Decwtur, Tlimois

Beport on the Audit of the Financial Statements
hpimion

We have nudited the accompanying Mnancial statements of Baby TALK, Ine, (8 soaprofit organization),
which comprise ihe sintement of financial position as of Jume M), I amd 2021, and the related
statements of activities, fumctional cxpenses, and cash Mlows for the year then ended, and ihe relafed
motes G the Mnancial statemenis,

In our spnion, ihe Mnanclal stalements present fairky, in all material respects, the Mnancial position of
faby TALK, Inc. as of June 30, 2022 and 2021, and the changes in is nel asseis and jis cash Nows for
e vear then ended in accordance with accounting principles generally aceepied in the Uniled Siaies of
Amirbea.

Basis for Opinion

We conducied our andit in accordance with auditing standards geaerally sceepled in the U nited Simies
of Americs snd ihe sisndards applicable to Mimamcial swdis costsined B Governmend Awditing
Standards, baned by the Compiroller General of the United States. Owr respoasibilities under those
sisndards are foriber described in the Auditor’s Responsibilities for the Awdit of the Finamcial
Statements socthon of sur report. We are reguired 1o be independent of Baby TALK, Ine. and o meet
our sther ethical responsibilives, in accordance with the relevant cthical reguirements relsting o our
audit. 'We believe that the audit evidence we have oblained & sallicien] and spproprisie o provide o
basis for our sudil opinions.

€/1 abed 191397 Hpny

Responsibilities of Management for the Financial Statrmenty

Management s respomsible for the preparation and fair preseatation of the Nnancial stalements in
sccardance with sccounting principles gemerally sceepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation smd fair
presentntion of nanclal siatements that are free from material missiaiemeni, whetber due (o froed or
PP,

In preparing the fnancial statemenis, management is required to evalugie wheiher there are condifions
or events, considersd im the aggregate, that raise substantlal doubi about Baby TALK, Inc.s ability i
continue as a geing concern within one year afier the date thai ihe financial siatemenis are available o
b issmed,



Financial Summary FY2022

Auditor's Rexponsibilities for tuw Awdit of the Financial Satement

Owur ebjppctives are o obiain ressonable puurance about whether the nancial stavments as a whole are
free from material misstatement, whether due (o frand or error, and 10 Bsee an auditor’s report teat
incledes owr opimios. Reasomable assurance b o bigh bevel of ssarance bt s wot absolute ssswrance
and itherelore is not 3 puarswice thai sn sedil condueded in socordance with penerally socepted auditing
mlﬂﬂﬂﬁmﬂJnﬁwMﬂ.hﬁﬂﬂm-MMIhim
The risk of mot detecting a maierial misstatemeni resulting from frawd S higher than for one resulting
from érror, as frawd may invebe collusion, forgery, intentional omissions, misrepreseniations, or the
override of imtermal comtrol. Mistatements are congldered material if there s a substantial likelihood
that, individeally or in the aggregate, they would inflleence the judgment made by a reasonable aser
based am the flinancial statements,

In performing am audit in accordance with generally accepted auditing standards and Governmens
Auditing Siendards, we:

# Exercise professisnal judgment and maintain professional skeplicism throughout the andit.

= lMentify and azsess the risks of material missistement of the Mnoncial siatements, whether due
to frawd or ervor, and design and perform audit procederes responsive to these risks. Such
procedures include examining, on o test basis, evidence regarding the amounts and disclesures
in the fimamcial statements.

« (bmin an esderstanding of internal conirol relevant o the awdit in order o design auwdit
procedures that are appropriate in the circumstances, but not for the porpose of expressing an
opinion on the cffectivencss of Baby TALK, lac."s intermal control Accordimgly, mo such
opimion B expressed.

s Evalusie the appropristeness of sccousting polickes wsed and the reasonsbleness of significant
accounling ctimales made by management, o woll a8 cvabuate the overall preseatation of the
fimamcial statemints.

# Cosclede whether, im owr judgmest, there are conditions or events, considered inm the
aggregate, thal raise substantial doubt aboui Baby TALK, lne.'s ability to continue as a going
concern for a reasonable period of tme,

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audii, sigaificant audit Modings, and certain internal control-relatsl
matters that we ideniified daring the audii.

Supplententary Infermation

Ohar awdit was conducted for the purpose of forming am opinbon on the fMnanckal statements as a whale.
The accompanying schedule of revenue and expenditures - Early Head Start grant, consolidated year
end financial report (CYEFR). and schedube of enpenditures of federal awards, a5 required by Title 2
.5, Code of Federal Regulations Part 200, [ajform Adminiiraive Reguiremens, Cost Principles, and
Audit Requiremenis for Faderal Awards, are presented for purposes of additional anabysie and are not a
required part of the fimancial statements. Sach isformation & the responsibility of management and was
derived from and relates direcily o the snderlving sccounting and other rocords wed 1o prepare the
limancial statements. The imformation bas lseen subjected to the anditing procedures applied im the
apdil of the Moencial styiemenis and cerisie sdditioas] procedurss, incleding comparing and
reconcilling swch imformation directly to the enderiying sccounting and other records wsed o propare
the (mancis] sistements or o the financial statemenis themaches, and other sdditionsl procedures im
sccordance with suditing standards penerally scoepled is the United States of America. In osr opinion,
thie imformathon is fairly stated, in all material respects, in Felation o the lsancial statements as @ whobe.

€ /2 abed Ja1397 1pny
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Financial Summary FY2022

(iber Heporting Wequired by Government Anditing Seamdariy

In wecordance with Gevermment Anditirg Srndards, we have also isued our repori daied March 2, 3023,
om our comshlerntion of Baby TALK, Ine.’s internal eontrol over financinl reporting and on our tesis of
iis complinnce wiih corialn provisions of laws, regulations, coniracis, and grani sgreements and other
maiiers, The purposs of that report is sobely to deseribe the seope of sur testing of interssl conirol over
Minancial reporting snd compliance and the resulis of that testing, and nol 6o provide an opinion on the
efMectiveness of Baby TALK, Inc’s internal control over financial reporting or on comphance. That
repart is an mlegral part of an audii performed in pecordance with Gowermmieal Audining Stadardy in
considering Haby TALK, [8¢."s iniernal contred over financial reporiing amd compliance.

WO (P & Aduisons

Decaiur, llissa
March 1, 201
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